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This  report  contains  a  summary  of  the  work  performed  by  Veda  Inc.  In  support  of 
the  JTIDS  &  JRSVC  software  testing  efforts.  The  activities  summary  gives  a 
chronology  of  the  test  program  management  provided  by  Veda. 
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This  report  is  submitted  in  acoofdanc«>  with  the  requirements  of  Contract  F30602-89-D-0096  tor 
the  period  2  May  1991  through  2?  ■  ^ 


2.0  ACTIVmES  SUMMARY 
A.  Test  and  Evaiuation 

1.  Veda's  support  of  the  JPO’s  Material  Improvement  Project  (MiP)  for  test  resc^ils  tracking  has 
included  the  toOowing  significant  efforts. 

a.  Veda  has  participated  in  the  Navy's  Troitoie  Report  Resolution  Board  (TRRB),  a  Senrice  review 
process  which  provides  input,  in  some  cases,  to  the  MIP  System.  This  early  insight  into  the  Navy's 
pre44IP  process  has  provided  valuable  insigttt  to  the  Navy's  MIP  issues. 

b.  Veda  has  begun  participation  in  the  JPG's  interface  with  the  developing  contractor  regattffng 
MIP  issues.  This  has  included  prtoritizattonrff  Mips  tor  contractor  addressai. 

a  By  direction  of  the  JPO,  Veda  has  provided  assistance  to  other  SPO's  and  other  Sen/ice 
representatives  in  setting  up  MIP  systems. 

d.  Veda  has  supported  the  inclusion  of  test  tool  problem  tracking  wtthin  the  MIP  system. 

e.  Veda  prepared  and  published  a  Ciosed  MIP  Status  Book  tor  members  of  the  MiP  oomnunily. 
This  effort  included  research  and  analysis  of  previously  Closed  MIPS  dating  back  to  1986  testing.  It 
has  provided  to  the  MIP  community  over  400  Closed  MIPs  including  a  chronology  of  events  leadtog 
up  to  the  closure  of  each  MIP.  This  has  proven  useful  to  the  test  community  in  relating  current  issues 
to  previous  problems. 

f.  Veda  has  prepared  and  pubOshed  an  Open  MIP  Status  Book  for  members  of  the  MIP 
community  which  contains  all  active  MIPs,  their  Mstory  and  current  status. 

2.  In  support  of  test  resource  management  tor  the  JPO,  the  tolowing  significant  eftorts  have  been 
provided. 

a.  By  supporting  the  F-15/JSTARS  team  meetings  tor  the  Test  Directorate,  Veda  has  maintained 
laison  between  the  test  communily  and  the  program  office  eftorts. 
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b.  Veda  has  managed  test  tesoufces  for  aN  Egfin  testing  for  JTIOS.  This  has  included 
developing  test  cflrectives.  mission  planning  support.  coorcSnation  of  resource  requirsmenis  and 
resource  instalation. 

&  Veda  has  provided  support  to  various  Service  and  muU-Seivice  test  documents. 

d.  Veda  has  provided  on-site  support  to  a  variety  of  test  missions  conducted  at  EglnAFB  for 
Senrice  testing  as  weU  as  on-site  support  tor  muiti-Service  testing  at  Patuxent  River,  MO. 

e.  Veda  has  provided  primary  test  support  to  the  Mountain  Home  initiative  to  instaHJTIDS  Class  2 
terminals  on  F-1  S's  for  and  Operational  Utility  Evaluation. 

f.  Veda  has  panicked  in  the  JPCs  Joint  Test  Plan  Working  Group. 

B.  System  Engineering 

3.  Veda's  support  of  JPO  software  engineertog  tasks  have  encompassed  the  following  efforts. 

a.  Veda  has  provided  the  primary  software  QA  function  for  the  Navy's  development  of  the 
Network  Design  Aid  (NOA).  The  NOA  will  provide  computer-generated  inffialization  loads  tor 
JTIOS  terminals  participating  in  JTIOS  missions. 

b.  Veda  has  supported  the  Navy's  PMW-159  in  the  development  of  the  Network  Design  Aid 
(NOA)  Life  Cycle  Support  Activity  (LCSA)  Request  for  Proposal  (RFP). 

c.  Veda  has  provided  continuing  support  to  the  JPO's  Centralized  Software  Support  Activity 
efforts  for  the  JPO's  software  engineering  division.  This  has  inckjded  haidware/soflware 
resource  planning  for  the  software  maintenanoe  faciiffy  at  Warner  Robbins  Air  Logistics  Center. 

d.  Vedahasprovidedsupporttothe  JILSMT  and  JCRWQ  in  the  areas  of  software  qualSy 
assurance  and  software  maintenanoe. 

e.  Veda  has  developed  a  Joint  Configuration  Management  Master  Plan  for  the  JTIOS  Class  2 
temninal. 

4.  Veda  has  supported  several  efforts  as  follows. 

a.  Veda  has  supported  the  Staff  Agency  Security  Monitor  in  Ns  update  of  the  JTIOS  Security 
Classification  Guide.  This  effort  began  in  May  of  91  and  was  completed  with  PEO  signature  in  Feb 
92. 

b.  Veda  has  supported  all  JPO  activities  relative  to  JTIOS  COMSEC.  This  has  included 
liaison  with  NSA.  the  Joint  Staff,  the  Service  COMSEC  managers,  the  platform  SPCs  COMSEC 
managers,  and  the  UK.  Specific  efforts  have  included  initiation  and  coordination  of  the  JTIOS 
Joint  COMSEC  Working  Groi^.  briefing  the  Joint  Staff's  JTIOS  Operational  Steering  Group 
(JOSG),  and  brfeftog  the  Joirff  Key  Management  Working  Group.  Veda  has  prepared  infomiation 
to  popuiate  and  maintain  a  PERT  chart  of  COMSEC  activities,  prepared  point  papers  relative  to 
specific  COMSEC  issues,  and  worked  with  NSA  to  achieve  a  JPO/NSA  MOA  for  COMSEC  roles 
and  responsibilities. 

c.  Veda  has  supported  the  Lead  Computer  Systems  Security  Officer  (LCSSO)  in  the 


following  aieas. 

1.  Pfopared  traMno  materials  for  JPOCSSO^. 

2.  Updated  the  JPG's  Coirputar  Systems  Security  Oparalina  Instruction. 

3.  Provided  consoMation  of  computer  inventory  update  Momnatton  to  ESO/SC. 

4.  Installed  vkus  protection  software  on  PObaaad  JPG  computers. 

5.  GbtainedcertVication  for  JPG  computers  to  process  sensiive,unciasslied 

information. 

6.  Gbtained  certification  for  certain  JPG  computers  to  process  Mormation  to  toe 

SECRET  level. 

d.  Veda  has  supported  a  strategy  for  COMPUSEC  which  includes  development  of  a  Jnos 
Computer  Security  Plan. 

e.  In  the  area  of  TQM.  Veda  has  chaired  a  Process  Action  Team  to  improve  the  Data 
Reiease/FOreign  Disclosure  process  in  place  at  the  JPG. 

f.  Veda  has  provided  management  of  and  training  tor  the  STU-III  Secure  Telephone  UnSs  in 
piece  at  the  JPG  for  secure  voice  and  data  oommurtications. 

g.  Veda  has  participated  in  the  deveiopment  of  the  JPG^s  Management  Information  System 
(MIS)  Plan. 
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OF 

ROME  LABORATORY 


Mission.  The  mission  of  Rome  Laboratory  is  to  advance  the  sdence  and 
technologies  of  command,  control,  communications  and  intelligence  and  to 
transition  them  into  systems  to  meet  customer  needs.  To  achieve  this, 
Rome  Lab: 


a.  Conducts  vigorous  research,  development  and  test  programs  in  ail 
applicable  technologies; 

b.  Transitions  technology  to  current  and  future  systems  to  improve 
operational  capability,  readiness,  and  supportabiiity; 

c.  Provides  a  full  range  of  technical  support  to  Air  Force  Materiel 
Command  product  centers  and  other  Air  Force  organizations; 

d.  Promotes  transfer  of  technology  to  the  private  sector; 

e.  Maintains  leading  edge  technological  expertise  in  the  areas  of 
surveillance,  communications,  command  and  control,  intelligence,  reliability 
science,  electro-magnetic  technology,  photonics,  signal  processing,  and 
computational  science. 


The  thrust  areas  of  technical  competence  include:  Surveillance, 
Communications,  Command  and  Control.  Intelligence.  Signal  Processing, 
Computer  Science  and  Technology,  Electromagnetic  Technology, 
Photonics  and  Reliability  Sciences. 


